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COURSE OBJECTIVES

This course helps participants to:

« Understand the concept and importance of public procurement D U R AT I O N
« Interpret and apply Federal PPRA Ordinance and Rules correctly

« Select appropriate procurement methods under PPRA DU el

* Plan and manage procurement activities in a compliant manner | NVEST M E NT AMO U NT

« Use the e-PADS system for electronic procurement processes Investment Fee : PKR 28.000

% Individual & Group Discounts Available

WHO SHOULD ATTEND CONTACT US

« Senior Executives

« Improve transparency, documentation, and audit readiness

: , Sumreen Noman Ansari
« Finance Managers / Professionals 0316 - 6558838

* Risk Management Professionals Khalid Jamil Ansari
« Procurement Officers / Security Analysts 0333 - 4134567

« Digital Consultants & Transformation Experts Faizan Ahmed

« Project and Program Managers 0331 - 2595875
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COURSE CONTENTS

Module 1: Overview of Public Procurement

e Concept and significance of public procurement

e Objectives and principles of PPRA

e Transparency, competition, economy, and efficiency

Module 2: PPRA Legal and Institutional Framework
e PPRA Ordinance, 2002

e PPRA Rules, 2004 and amendments

e Scope and applicability of PPRA Rules

Module 3: Procurement Planning and Preparation
e Overview of the procurement cycle

e Annual procurement planning

e Needs assessment and prioritization

Module 4: Methods of Procurement under PPRA
e Open Competitive Bidding

e Single Stage One Envelope procedure

e Single Stage Two Envelope procedure

Module 5: Bidding Process and Documentation
e Preparation of bidding documents

e Standard bidding documents

e Advertisement requirements

e Use of PPRA website for disclosures

e Bid security provisions

Module 6: Introduction to e-PADS System

e Overview and objectives of e-PADS

e Legal status of e-PADS under PPRA framework

e Transition from manual to electronic procurement

e Benefits of e-PADS, transparency, efficiency, audit trail, reduced human
intervention

Module 7: Practical Use of e-PADS

e Registration of procuring agencies and suppliers
e Creation of procurement plans in e-PADS

e Uploading bidding documents

e Online advertisement and bid invitation

Module 8: Bid Evaluation, Award, and Contract Management
e Evaluation criteria under PPRA and e-PADS

e Responsiveness and comparison of bids

e Approval and award of contracts

Module 9: Transparency, Ethics, and Accountability

e Ethical standards in public procurement

e Conflict of interest management

e Mandatory disclosures through PPRA website and e-PADS
e Documentation and audit readiness

Module 10: Grievance Redressal, Blacklisting, and Compliance
e Complaint handling under PPRA Rules

e Blacklisting of firms and suppliers

e Common compliance issues and audit observations

e Good practices for PPRA and e-PADS compliance
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Mr. Ali Asghar

Director General, National Commission
for Human Development (NCHD)
Civil Service of Pakistan

Mr. Ali Asghar, Director General, National Commission for Human
Development (NCHD) belongs to Civil Service of Pakistan. He has a vast
experience of working on important assignments in various Ministries,
departments and regulatory authorities. He is an accredited civil/
commercial Mediator and adjudicator.

Prior to his current posting in Ministry of Federal Education, he served
in the Ministry of Information Technology, twice in the Prime Minister's
Office, Ministry of Interior, Pakistan Telecommunication Authority,
PPRA, NAB, Privatization Commission and Establishment Division. He
has done Masters in International Business Law from the University of
London as well as various other international certifications and
trainings related to his assignments. He is also Member of Board of
Directors of US Educational Foundation in Pakistan as well as Air War
College Institute Karachi. He also served as Board Member of National
Radio Telecom Corporation as well as various other institutions.
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INVESTMENT AMOUNT & DISCOUNTS

Investment Fee : PKR 28,000

Early Bird Discount - | Early Bird Discount - Il Group Discounts Corporate Partner Discount

| 10% 5% 15% 25%
Valid till Feb.9,2026 ~ Valid till Feb. 16,2026 Valid till Feb. 23,2026  Valid till Feb. 23,2026

Notes:
1) Tax will be applied to the invoice
2) Training fee includes : handouts, certificates of participation

Last Date Of Registration: Feb. 23, 2026

SCAN TO REGISTER

With Best Regards,
Sumreen Noman Ansari

F T Director ICMA - Centre Of Excellence

. = sumreen.noman@icmap.com.pk
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